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1. MECTO JUCHOUILJIMHBI B CTPYKTYPE OBPA3OBATEJBLHOM
IMPOI'PAMMBbI

1.1. TpeGoBanus K npeaBapuTelbHON MOAr0TOBKE o0yyaromuxcs,
NpeJecTBYIOIHe U CONMYTCTBYIOIIME JUCIUIIINHBI, HA KOTOPBIX OCHOBBIBAETCS
U3y4YeHHe TaHHOM:
«[IpakTHyueckoe MpeANPUHUMATEIBLCTBO B IM(poBOi cpene», «LluppoBsie HHHOBAIMH B
ousnece u [T», «Ba0-TexHomoruu B OusHecey, «MeTopl aHaIM3a U MOJICIIMPOBAHMS TAHHBIX).

1.2 IucuMmimHbl, KypcoBble padoThl U MPAKTHKH, A1 KOTOPbIX OCBOEHHE AAHHOIM
AUCHUILIMHBI HE00X0AUMO KaK IpeAllecTBYoLee:

«YmpaBieHrue pa3paboTKON MPOrpaMMHBIX MPOEKTOB», «Pa3paboTka BIO-TIPUIIOKEHUI»,
«YTpaBlIeHUE apXUTEKTYPO OpraHu3alum.

[IpousBocTBEHHAss MPaKTHKA: MO MOJYyYEHHIO NPO(EeCCHOHAIbHBIX YMEHHUH U OIbITa
npodeccuoHabHON AesTenbHocTH; [Ipon3BOACTBEHHAS TPAKTHKA: MPOEKTHO-TEXHOJIOTHYECKas,
paccpenoroueHHas; [Ipou3BoicTBEHHAs MpaKTUKa: MPEAIUIUIOMHAs; BeinogHeHne, moAroToBKa
K MpoleaAype 3alluThl M 3allMTa BBINYCKHONW KBaJM(UKAIMOHHOW paboOThl (MarucTepckoit
JTUCCEPTAIIHH )

2. OIMMCAHME JMCHUIIJIMHBI

2.1.00mas xapaKTepucTuKa

HanMmenoBaHue mokasarest 3HaueHUE MoKa3aTels

HazBanue oO6pa3oBaTenbHON MPOTrpaMMBbI 27.04.05 MuHoBaTHKa
[{udpoBbie TeXHOTOTHN B OM3HECE

[udp 1 Ha3BaHKE B COOTBETCTBUU C b1.5.M2.3 I'ubkre MeTo0JIOTHH B

y4eOHBIM IJIAHOM MPOEKTHOM YIIPABJIEHUU

YacTs 00pa3zoBaTenbHOM IPOTPaMMBbI b1.5.M2 NHCTpyMEHTBI OIAEPKKA
MIPUHSTUS PEIICHUN

KonuuecTBO 3a4eTHBIX equHULL / BCErO 4acoB 3/108

2.2.Pacnpenesienue 4acoB 1o ¢popMam U nepuoaam o0ydeHust
OO111ee KOJIMYECTBO YacOB
Dopa 2 &% ; camocTos- o
oGyaeHus > = Jekuu- | Jabopa- | NpakTU- | TeIbHOU BCEro opma
8 | OHHBIX | TOPHBIX | Yeckux | paboThl + KOHTPOJIS
KOHTPOJIb
Ounas 1 2 17 17 74 108 3a4er
3aouHas 1 2 4 6 o8 108 3a4eT

3. IEJM JUCLUUIIAHBI

Lenvio u3zyuenus oOucyuniunsl SBISETCS OCBOEHHE (YHIAMEHTAJIbHBIX MOHATUH O
CTPYKType M COCTaBe I'MOKHMX METOJIOJIOTHH yNpaBieHUs NPOEKTaMH, 3aKPEIJICHHBIX B TOM
quciae B POCCUHCKUX M MEXJIYHapOJHBIX MPO(EeCcCHOHAIBHBIX CTaHJapTaX, a TakkKe yMEHUue
MPUMEHUTh UX Ha MPAKTHKE.

B Hacrosimee BpemMs NPUMEHEHHME IPOEKTHBIX METOJOB YIPABJICHHS I0JIy4aeT BCE
OoJiblIee pacpoOCTPaHEHUE U BKIIIOYAET B ce0sl pa3InUyHbII HHCTpYMEHTapuil, KOTOPbIM paHble
NPUMEHSUICA B JPYTUX OTpAcisX YIpaBieHUsA. PyKOBOAWTENNM MOHUMAIOT, YTO HEOOXOIMMO
UCIOJb30BaTh Pa3IMYHbIE CIIOCOOBI COKpAIIEHUs CPOKOB BBIMOJHEHUS paboT, MOBBIIECHUS UX
KAauecTBa, COKpAIICHWS CTOMMOCTH peaJM3alMd IPOEKT, ONTHMHU3ALMS HCIOJIB3YEMBIX
pecypcoB. OnHUM M3 TakuX CIOCOOOB SBISETCS IEpPEeXo] Ha THOKHE METO/bl YHpaBJICHHUS
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npoektamu. K 0COOEHHOCTSIM 3TUX METOJOB MOXKHO OTHECTH MX aJIallTUBHOCTH K YCIOBHSIM H
mporeccam, KOTOphIe CYIIECTBYIOT B OpraHu3anuu. B mporpaMmMe paccmarpuBaroTcs Hauboliee
BOCTpeOOBaHHbIE M3 CYHIECTBYIOIIUX TMOKMX METOJIOB YNPABICHHUS MPOCKTAMH, TaKUX Kak
SCRUM, KANBAN, LEAN, Six Sigma. [IpeacraBieHsl OCHOBHBIE XapaKTEPUCTHKH Ka)JIOTO
METO/1a, PACCMOTPEHBI UX OCOOCHHOCTH.

3aoauu oucyuniumbl.

— HW3y4YEHHE C NOHATHIHO-KAaTETOPHAJIBHOTO ammapara B OOJIACTH THOKUX METOJIUK
yIIpaBIJICHUS;

— W3YyYeHHE COBPEMEHHBIX THOKMX YIPaBICHUECKHX IPAKTHKaX, MX OCOOCHHOCTH,
MPEINOCBUIKA W yCJIOBHS NMPHUMEHEHUS, OTIIMYHA OT KIACCHYECKHX MOJXOJ0B B YIPABICHUHU
MPOEKTaMH U TPOTYKTaMHU;

— OCBOEHHE MPAKTUYECKUX HABBIKOB 3(h(HEeKTUBHOW pabOTHI B KOMaHaX, MPHUMEHSIOIINX
ruOK1e MEeToAbl pPabOThI

— (dopMupoBaHHEe HABHIKOB W YMEHHH, HEOOXOIUMBIX [UIS IIOCTAaHOBKH MENed U
(dbopMynHpoBaHuUs 3334, CBA3aHHBIX C peaiu3alield MpoIecCHOro MOIX0/a.

B pesynbraTe m3ydeHHs JAaHHOTO Kypca oOydaroIiuecs: rmoJrydaT 3HaHHs 00 JBOJIIOLUHU
MOJXOJ0B K YIPABICHHUIO NMPOEKTaMH, O METOJOJOTHH W TPUHIMIAX THOKOTO YIpaBJICHUS,
NpHOOPETYT HAaBBIKM M YMEHHS OIEHKH JIOCTOMHCTB W HEJIOCTATKOB PA3JIMYHBIX THIIOB
VIIpaBJICHUS W TOCJIEJICTBHIA WX TPUMEHEHUsS, MOJICITHUPOBAHUS IPOEKTOB WM HCIOJIH30BAHUS

MH(POPMAITMOHHBIX TEXHOJIOTHH VISl ONITUMH3AIIAU TTPOIIECCOB BHYTPH MPOECKTA.

4. KOMIIETEHIIMU OBYYAIOLETIOCs, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30OBATEJIBHOM ITPOIT'PAMMBI, X
NHAUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA

O6menpodeccruonaabHbIE
NHaukaTtopel PesynbTaTel 00yueHus
KOMIETEHIUU
OIIK-4.1.1 3gaeT METOIOIOTHIO THOKUX
OIIK-4.1 Cniocober | (Agile) METOIOB, UX MIPHHIIAIIBI, OCHOBBI
paspabarbiBath 1 KOPIIOPaTUBHOI'O YIIPABJIECHUSA, METOIbI
YCOBEPILICHCTBOBATD | [1pOoLIeCCHOIO YIPABIICHUS, COEPKAHUE
KOPIIOPaTUBHYIO IpOrpaMM OPraHU3allMOHHOIO Pa3BUTHS
CTpaTeruio, CUCTEMY | OI1K-4.1.2 YMeeT KOOpAMHUPOBATH
OIIK-4 Cnocoben IIPOLIECCHOTO paboTy [0 peaIn3aiii IPOeKTa
pa3pabarbiBaTh KpUTEPUH YHPpaBJICHUA OPraHu3aIlMOHHOTO Pa3BUTHS,
OIICHKHU CHCTEM YIPABJICHUS B | OpraHu3aluen, OIIPEIEIISITH IIPHHLMIIBL X LIEHHOCTH
00JacTu HUHHOBAIIMOHHOM peann30BbIBATH KOMAHIbI, PeaTH3yOIIeH IPOCKT,
ACATCIIPHOCTH Ha OCHOBC HpOrpaMMbl UCIIOJIB3YSl TOIXObI OEPEekKIUBOTO
COBPEMEHHBIX OPraHM3alHOHHOTO | [pOU3BOACTBA M IPOLIECCHOTO
MaTeMaTH4YE€CKUX METOJIOB, pa3BUTHUS U yIIpaBICHHs
BbIpa0aThIBATh U obecrieunBaTh UX OIIK-4.1.3 ViveeT npaxTiaeckii omit
peann30BbIBATH peanu3anuio )
peanu3anuu npoekra agile MerogamMu
YIPABICHUECKHUE PELICHUS 110
[TOBBIIIEHUIO UX OIIK-4.2 OIIK-4.2.1 35aTh METO/1bI TOCTAHOBKHU
3¢ deKTUBHOCTH Pa3pabarbiBaer 1esei 1 3aa4 NpoeKTa; — OCHOBHBIE
KOHIIETILIHIO AJIEMEHTBI KOHIIETIIMH MPOEKTA.
IIPOEKTA, OIIK-4.2.2 YMeTs GhopMyaHpoOBaTh LENU
bopMynupyeT 1eiab | ¥ 3aJla4d MPOCKTa, UCXOIS U3
U 3a/1ayy, MMEIOIIMNXCS OTPaHUYEHU;
000CHOBBIBAET dbopMynupoBaTh 1 000CHOBHIBATh
aKTyaJlbHOCTb, KOHIICTIINIO TPOEKTA;




Oo6menpodeccrnoHalbHBIE

KOMITCTEHIIHH WNuukatopsl PesynbraTel 00ydyeHus
3HAYHMMOCTD, OIIK-2.2.3 Bianers HaBbIKAMHA
0’KHJaEMbIE IIOCTAHOBKH LI€JICH U 33]1a4 IIPOEKTa;
pe3yNbTaThl HaBbIKaMU pa3pa0d0TKU KOHLENIUN

IIPOEKTa

OIIK-4.3 Cnocoben
pyxoBouth UT-
IPOEKTaMH B
OpraHu3aluy 1
dopmupoBats ee
CTpaTeruio Ha
OCHOBE YIIPaBIICHUS
noptdenem
IPOEKTOB TIO
pa3BUTHIO
MH(OPMALTMOHHBIX
CHCTEM M CEPBHCOB

OIIK-4.3.1 3naet MeToabl
UCII0JIb30BaHUsT HH(POPMAITUOHHBIX
CUCTEM M CEPBHUCOB TSI TOBBIICHUS
s dexTuBHOCTH OU3HECa

OIIK-4.3.2 YMeeT aHanu3UpOBAThH
TCHACHUIUHN PA3BUTHA I/IH(l)OpMaHI/IOHHBIX
CHCTEM M CEpPBHCOB

OIIK-4.3.3 NMeeT HaBBIKHA
TUTAHUPOBAHUS PA3BUTHS
WH(OPMAITMOHHBIX CHCTEM U CEPBHUCOB

OIIK-4.4 Cnocoben
PYKOBOIUTH
MIPOCKTaMH B
oOnactu
MH(OPMAIIMOHHBIX
TEXHOJIOTHI B
SKOHOMHKE U

OIIK-4.4.1 3HaeT MeTOIBI
WHTEJUICKTYaIbHOTO aHATN3a JaHHBIX U
paboTHI ¢ OOTBITMMH JTAHHBIMU

OI1K-4.4.2 YMeeT BBITIOJIHATH aHAJIU3
OOJIBIINX MAHHBIX U JOCTHIKECHUSI
1esIei MpoeKTa M yIpaBJICHHS] OM3HECOM

OIIK-4.4.3 BnaneTs HaBbIKAMU

rOCY/IapCTBCHHOM
YIIPaBICHNH B YIpaBJICHHUS KOMaHIOM (rPynnofI) JUISt
YCIOBUSX ZIOCTIKCHNS OCTABJICHHOMH LEIH; BIaJIETD
HeolpeeeHHocTH | HABBIKAMHI MEKTHYHOCTHOM 1 IPYIIOBOM
1 PUCKOB KOMMYHHKAIIHH

5. NPOI'PAMMA JUCHUIIJINHbBI

IMopsinkoBbIiA HOMEP U
TeMa

Kpartkoe conep:kaHue TeMbl

Cooeporcamenvhuiii Mooyis 1

Tema 1. Beegenue B ru0Okue
METOIbI yIIpaBJICHUSA
MIPOEKTaMHU U MPOIyKTaMuU

BBenenne B ruOkue METOAbl  YIPaBJICHUS MPOCKTaMH U
npoaykramMu. VICTOYHMKM H TpeAnochUIKM mosiBieHus Agile.
VUCA-Mup. Mogens 4K. MeToonoruu, npakTUKA ¥ TPUHITUIIBI
Agile. Agile-manudect. Moaenu B3aumojeicTBus Ousneca u UT.
Bzaumocsa3p Agile-moaxoqoB ¢ ApYyruMU OONACTIMHU 3HAHHIA.
[Ipumenenne Agile-mogxonoB BHe WT-chepri. Business Agile,
Agile-mapkerunr, Agile-HR, Agile B roccekrope, oOpa3oBaHHUH.
Kanban, Lean, Kaiinzen. [Ipuniumnel 6epexiIuBOro Mpou3BOJICTBA,
INPUHIIMIBL HEMPEpBIBHOTO yayulneHus. OCHOBHBIE MPAaKTUKH U
IIEHHOCTH.

Tewma 2.
HMCIOJIb30BaHUSI
TEXHOJIOT U
MIPOEKTaMHU

HNHcTpymeHnTapuii
THOKUX
yIIpaBJICHUS

[TonsiTHe THOKUX TEXHOJOTUH M WX OTIUYHS OT TPaTUIIMOHHBIX
METOJIOB YIpPaBIEHUS TpOeKTaMu. [ MOKHUE METOIbl YIpaBICHUS
npoektamu (Agile, Scrum, Kanban). ['ubpuaneie MeToaBI
yrpaBieHus mpoekrtamu. [IpenmyiecTBa M HEZOCTAaTKH THOKHX
TEXHOJIOTUH.
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IHopsaaxkoBbIi HOMEP U
TEeMa

Kp aTKoO¢€ CoACPKaHUE TEMbI

Tema 3. YcnoBus nepexoja

[punuunser u uennoctu Agile Manifesto. CoTpyaHuuecTBo ¢

Ha THUOKHE METOJOJIOTHH | 3aKa3yukoM. Pa3zpaboTka mporpammuoro obGecriedenus. JuzaiH u

yIpaBiIeHUs IIPOEKTHOM | pa3paboTKa MPOAYKTOB. YIpaBieHue wusMeHeHussMu. OOnactu

JESITEIbHOCTBIO NPUMEHEHHS THOKMX TEXHOJOTMHA B YIPABICHUU MPOEKTAMH.
MapkeTHHI U pekiama

Tema 4. @peiimBopku | Scrum. Pomm B Scrum-komanne (Product Owner, Scrum Master,

TMOKHUX TEXHOJIOTUMN

pa3paboTUMKH, TPOEKTUPOBIIUKU, TECTUPOBIIMKH, TOCTAHOBIIHUKH,
aQHATATUKH, On3Hec-aHAMUTUKH). CoObITHS Scrum (IIaHUPOBaHUE
cupuHnta, Daily Scrum, peBbio cripuHTa, peTpOCHEKTHBA CIIPUHTA).
Aptedaktsl Scrum (Product Backlog, Sprint Backlog, Increment).
Kanban. [Ipuauunsr Kanban (Busyanu3zanus paboTel, OrpaHUuEHUE
paboThl B mpoliecce, nmocrosinHoe ynydmenne). Jlocka Kanban u ee
anemeHnThl (To Do, In Progress, Done). Meroapl ynpaBieHUs
notokoM pabotbl (WIP limits, Lead time, Cycle time). [pyrue
dperimBopku Agile (XP, Lean, Crystal, DSDM).

Cooeporcamenvhulii MOOYb 2

Tema 5. WHCTpyMEHTHI U
MIPAKTUKHU THOKHUX
TEXHOJIOTUI

WNHcTpymMeHTHl MIaHUpOBAaHUS M yHpaBiieHus mpoekTamu (Jira,
Trello, Asana). HWHcTpymMeHTHI A KOMMYHHKauil  H
kommaboparuu.  I[lpaktuku  ruOkux  TexHomoruid.  CrpuHT
IJIAaHUPOBaHWE W ompeneneHue npuoputeToB. Daily Scrum u
KOHTpoJb  mporpecca. CHpPUHT peBbIO UM JIEMOHCTpalus
pe3ynbratoB. CHpPUHT PETPOCHEKTHBA U YIyYIlIeHHE IIpoliecca.
User Stories u onpezaenenue tpedboBanmii. Continuous Integration u
MOCTOSIHHAS IOCTaBKa

Tema 6. 3agaum ynpaBiaeHuUst
HUHTETparuen MpOEKTa.
VYrnpapieHue coaepKaHuEM
MIPOEKTA.

3agaun mHTerpanuu. [lonstue ycraBa npoekrta. [Inan ynpasieHus
npoekToM. TunuyHas cxema TMPOIECCOB HWHTErPAIbHOTO W
CHUCTEMHOTO TeCTHUpOBaHMs. J[OKYMEHTHpPOBAaHWE WHTETPAIlUU H
TECTUPOBaHUA. METPpUKU MHTETpalli U TecTupoBaHus. CucreMHas
uHterpauuss u  monmenr CMMI.  Metoasl  muiaHUpPOBaHUS
coaepxanus 1poekta. CrnocoObl CO3MaHUS  HEPAPXUUECKOU
CTPYKTYpPBI paboT. MeTo bl yIpaBJICHHsI COJIEP)KAaHHEM ITPOCKTA.

Cooeporcamenvuulii MoOyib 3

Tema 7. VYnpasnenue
W3MEHEHUSIMU B MPOEKTAX

[IpoGnemsbl ynpaBiieHHS U3MEHEHHSMU B TPAJULIHOHHBIX METOJax
yIpaBJCHUs MpoeKTaMu. [IpuHIMIBI yIIpaBIeHUS M3MEHEHUSMH B
THOKUX TEXHOJOTHAX. VHCTPYMEHTBI M METOABI YIPaBJICHUS
M3MEHEHUAMU B Agile-npoexTax.

Tema 8. Orenka
a¢hdexTuBHOCTH THOKUX
MIPOEKTHBIX PelIeHUuN

Onenka >(QQPEKTUBHOCTH THUOKUX TEXHOJOTHH B yIpaBICHUH
npoekramMu. Ilokazatenun 3(PPEKTUBHOCTH THOKHX TEXHOJOTHH.
Mertopl o1ieHKH 3()PEKTUBHOCTH THOKUX TEXHOJIOTHH.

Tema 9. IIepcniekTHBEI
pa3BUTHSA THOKUX
METOJIOJIOTUH  YNpaBICHUS
IIPOEKTAMHU

daxTopbl, BiusAOLMe HAa 3()(HEKTUBHOCTh NPUMEHEHHUS T'HOKHUX
TexHoJoTul. TeHAeHUMH M TEepCHeKTUBB pPa3BUTHS T'MOKUX
TEXHOJIOTUH B yIpaBleHUM TMpoekTamu. Agile B KpymHbIX
opranuzanusax. ['MOpuaHbIE METOJBl YIpPaBJIEHUS MPOEKTAMHU.
Hosgsle TexHonoruu B Agile-nmpoekrax.

6. CTPYKTYPA U COAEPKAHUE JUCHHUIIJINHBI

6.1.®opma o0yueHus — ouHas, kKypc — 1, cemectp — 2




HaumeHnoBaHnus pa3aeinoB U TeM

KonmuectBo yacos

Jlexu. | Jlabop. | Ilpakr. | CPC+K | Bcero
Tema 1. BBemenue B THOKHE METOBI 1 1 8 10
yIPaBJICHUS TPOEKTAMH U NPOIYKTAMHU
Tema 2. MHCTpymMEeHTapHii HCHOJIb30BaHUS
rHOKUX TEXHOJIOTUI yIIpaBJIECHUS 2 2 8 12
MIPOEKTAMH
Tema 3. VYcnoBus mnepexona Ha THOKHE
METOJIOJIOTUM  YOPABJIEHUS  IPOEKTHOU 2 2 8 12
JIESITENIbHOCTBIO
Tema 4. peliMBOpKHU THOKUX TEXHOJIOTHH 2 2 8 12
Tema 5. IHCTpyMEHTHI M MPAKTUKU THOKUX 9 9 8 12
TEXHOJIOTUH
Tema 6. 3agauu ympaBiieHHs] WHTETrpaluen
MPOEKTA. VYmpaBneHue — coaep:kaHHEM 2 2 8 12
MIPOEKTA.
Tema 7. VYmnpaBineHue M3MEHECHUSIMU B 9 9 8 1
MIPOEKTax
Tema 8. Ouenka >(P¢PEeKTHBHOCTH THOKHX 9 9 8 1
MTPOEKTHBIX PEIICHUI
Tema 9. TlepcniekTUBBI pPa3BUTHS THOKHX 2 2 10 14
METOJIOJIOTUH YIIPABJICHHS TPOSKTAMH
NTOI'O ITO KOMITOHEHTY OIIOIT 17 17 74 108
6.2.Mdopma 00yueHusi — 04HO-3a04Has1, Kypc — 1, cemecTp — 1
HaumenoBanus pasaenos u Tem Kospriectso Hacos
Jlexu. | JlaGop. | Ilpakr. | CPC+K | Bcero

Tema 1. BBenenume B THOKHE METOIBI 1 10 11
yIpaBieHUs] IPOEKTaMU U MPOJAYKTaMU
Tema 2. MHCTpyMEeHTapui HCHOJIb30BAHUS
THOKUX TEXHOJIOTHI yIpaBIICHUS 1 10 11
MIPOEKTAMHU
Tema 3. VYcnoBus mnepexona Ha THOKHE
METO/IOJIOTUM  YIpPAaBIIEHUS  IPOEKTHOM 1 10 11
JeSITeNIbHOCTHIO
Tema 4. peliMBOpKH THOKUX TEXHOJIOTUI 1 10 11
Tema 5. IHCTpyMEHTHI ¥ MPAKTUKH THOKUX 1 12 13
TEXHOJIOTUH
Tema 6. 3agauu ynpaBiieHHs MHTErpauuen
MPOEKTA. VYropaBnenue  coaep:kaHHEM 1 10 11
MIPOEKTA.
Tema 7. VYmnpaBineHue HU3MEHEHUSIMU B

1 1 10 12
MPOEKTaxX
Tema 8. Ouenka 3(p¢GeKTUBHOCTH T'HOKHUX 1 12 13
MIPOEKTHBIX PelIeHUMN
Tema 9. TlepcnekTUBBI pPa3BUTHS THOKUX 5 14 20
METO/IOJIOTHI YIIPaBICHUS MPOSKTaMHU
NTOT'O I[1O KOMITOHEHTY OIIOIT 4 6 98 108
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7. OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) JJIAA TEKYIIET'O KOHTPOJIA
YCHEBAEMOCTH, TPOMEXYTOYHOMN ATTECTAIIUA

7.1. KoHTpOIbHBIE BONPOCHI

1. OcHOBHBIE 0COOEHHOCTH KJIACCHYECKOTO «BOAONATHOTOY TOAX0a

2. Kak Bo1onIaiHBIN MOIXO0/ aKKYMYJIHPYET PUCKHU?

3. Uem BbI3BaHAa HEOOXOAMMOCTH NPUMEHEHHS THOKMX IIOJXOJOB IpPH YIIPaBICHUH
MIPOEKTAMU U IPOAYKTaMU?

4. OOBsICHUTE CYTbh MOHATHI «UTEPATUBHBIIN» U «(MHKPEMEHTAJIbHBIN

5. O6bsacuure koHuenuuo VUCA-mupa, npuBeIuTe NpuMepbl

6. Kakue BBITO/I6I BO3HUKAIOT ITPpH IpuMeHeHnn Agile?

7. O0BsAcHUTE MOAXO] pabOTHI C PUCKAMU B THOKUX MOIX01aX

8. Uctoku Agile 1 B3auMOCBS3b C APYTUMH 00JIaCTAMU

9. Mecto Scrum cpeau Ipyrux ruOKUX MOJIX0I0B

10. Pazmuuus Agile, Kanban, Lean, Scrum, XP

11. Yo Takoe meronoiorus? Kak onpenenuts, ABAsSeTCS U NOAX0 MeToaoyoruen 12.
[Mupamuna Agile

13. OTHOUIEHUS] MKy LICHHOCTSMHU, IPUHLUIIAMH, IPaKTUKaMu Agile

14. Agile manudgect

15. 12 npunnunos Agile

16. Bo3mosxnble cdeprl npumeHenust Agile sae UT

17. Pabota c nokymeHntamu B Agile

18. Scrum — Ga3oBbIC JIEMEHTHI (PpeMBOpPKa

19. Monens Scrum

20. Pomu B Scrum

21. 5 nensocTe B Scrum

22. Craguu GopMHUPOBAHUS U PAOOTHI KOMaH/IBI (IBOJFOIUS KOMAHIbI)

23. CobbITHust Scrum

24. Aptedaktsl Scrum

25. IIpaBuiia Scrum

26. XP — skcTpemManbHOE MporpaMMUpoBaHue. VICTOKY U IPaKTUKH.

27. lunemma mpoeKTUPOBAaHUS — HAPUCYHUTE U OOBSICHUTE.

28. XP-npakTuK# — NporpaMMHUPOBAHUS, HHTETPAllUH, INTAHUPOBAHUS, KOMAaH THbIE

29. XP 1eHHOCTH U MPUHLUIIBI

30. Lean kak UHCTPYMEHT MBILIJICHUS

31. Ipunmumner Lean

32. 7 BUAOB NOTEPH

33. JIlnarpamMmma noToka 1leHHOCTH

34. 3 unctpymeHnTa MblnuieHus Lean

35. WIP-/Iluarpamma

36. Mupogo33penue Kanban

37. OcHoBHble mpakTuku Kanban

38. [lepeceuenne nenHocreit Lean, XP, Scrum

39. Monens KeneBun (Cynefin)

40. Konnenums 6umonaiapHoro UT

41. DTansl qu3aiiH-MBIIUICHUS.

42. YeM poyamdII MPOAYKTa OTIUYAETCS OT JuarpaMmbl ['aHTTa?

43. IIpoayKTOBBIE METPUKH

44. Mogens lIneitaepa.

45. Mogenp TakmaHa.

46. Monens benbuna.

47. 8 maros KoTrepa



8. PACHIPEAEJIEHUE BAJIVIOB, KOTOPBIE NIOJIYYAIOT OBYYAIOILIIUECSA

OOmiast orieHKa 3HaHUHM OOy4aromUXcs MO JUCHUIUIMHE MpoBoauTcs 1o 100-6ammpHON
IOKaJIC UCXO O U3 MaKCUMYyMa, IPUBCICHHOIO B Ta6111/1ue HHXKCE.

MakcumanbHOE KOJIMYEeCTBO 0aioB
dopma KOHTPOJIS
3a onHy paboty Bcero
Mo ybHBII KOHTPOJIB 1: 20
nabopaTtopHas pabora (Tema 1-6) 5 20
CamocTodaTenbHas MHAWBUYyaldbHas paboTa (Tema
5 20
7-9)
[IpomexyTouHas aTTecTanus 3a4er 40
Hroro 3a cemectp 100

OprannzannoHHO-y4eOHast paboTa B ayJUTOpPUU OIICHUBAETCS Ha OCHOBE TaKHX

KpPUTEpUEB KAaK IIOCEHIaEMOCTh 3aHATHUH,

CBOCBPEMCHHOC M KAUCCTBCHHOC BBIIIOJTHCHHUE

JOMAIITHUX SaﬂaHHﬁ, AKTUBHOCTBH BO BPEMs MPOBCACHUSA JICKOUMOHHBIX U MMPAKTHYCCKUX 3aHSATUN
(ygacTue B 00CYKJICHHH TEKYIIETO W MPOUIEHHOTO MaTepHraia, pelieHue 3a1a4d 1 T.11.).

Conepaarennupie Bua pa6orsl Banabl
MOLYJIH
Opraam3annoHHO-y4eOHass  pabota  oOydaromerocs B 5
ConepxarenpHplii  |AYAUTOPHUA
MoyIb 1 CamocTosTenbHas paboTa 5
Hroro 10
Opraam3annoHHO-y4eOHass  pabota  oOydaromerocs B
_ |aynuropun S
ConepxatebHeIi CamocrositenbpHas padorta 5
MOJ1yJIb 2
MonynbHas KOHTpOJIbHas paboTta 30
Hroro 40
Opraau3anmoHHO-y4eOHass ~ pabota  oOydaromerocs B 5
CopepxaTenbHbI  |ayIUTOPUHN
MOIyJIb 3 CamocrostenbHas pabora 5
Hroro 10
3a4er 40
OOummii uror 100
CooTBeTcTBHE OAJIJIOB OI[EHKE
OreHka 1o mITHOAITLHOM ITKaje
KonuuectBo 6amioB v
s 100 ECTS | Dxk3zamen, nuddepeHupoBaHHbIi 3auer
3auer
90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C XOPOIHO 3a4TE€HO
70-74 D 3a4TE€HO
60-69 E YIOBJIETBOPUTEILHO Be—,
35-59 FX HE 3a4TE€HO
0-34 = HEYJOBJIETBOPUTEIHHO o 33910
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9. OBECHEYEHMHME OBPA30BATEJIBHOI'O INIPOLECCA IS JIML C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 31O0POBbSA 1 UHBAJIM1OB

B xoze peanu3anuu QUCHHUILTMHBI UCTIOIB3YIOTCS CIICAYIONIUE TOTIOTHUTEILHBIC METOIbI
0oOydeHUs1, TeKYIIETO KOHTPOJISl YCIIEBAEMOCTH U IMPOMEKYTOYHOU aTTECTAIMH 00YJArOIIUXCS B
3aBUCHMOCTH OT UX WHAUBUAYAITLHBIX 0COOCHHOCTEH:

1) JUTSL CJICTIBIX U CITA00BUISIINX:

— JCKIUU  O(QOPMIISIOTCS B BHJE DJICKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C
MTOMOIIBI0 KOMIIBIOTEPA CO CIICIUATHN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

— JUIS  BBITIONHEHUS  3aJaHdus  TpH  HEOOXOAMMOCTH  IPEIAOCTABISICTCS
YBEJIMYUBAIOIIEE YCTPOUCTBO; BOBMOKHO TAKXKE UCTIOJIB30BaHNUE COOCTBEHHBIX YBEITUYHBAFOIIHX
YCTPOWCTB;

— MMMCEMEHHBIC 3aJITaHUST OPOPMIIIOTCS YBEITUICHHBIM TIPUDTOM.

2) JUTSL TITYXUX U C1a00CIIBIIIAIIHX

— JCKITUU 0(hOPMIISIOTCS B BHJIE DJICKTPOHHOTO JIOKYMEHTA,

— MMMCEMEHHBIC 33JIaHUS BHITIOJIHSIOTCS HA KOMITBIOTEPE B IMUCHEMEHHOH opme;

— 9K3aMEH TIPOBOJHTCS B THCHbMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
MpOBEJICHUE B JOpME TECTHPOBAHNSI.

3) JUTSL JIUI] C HAPYIICHUSIMHA OTTOPHO-/IBUTATEIILHOTO aIlapara;

— JCKIUU  OQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTa, JOCTYITHOTO C
MTOMOIIBI0 KOMITBIOTEPA CO CIICIUATHN3NPOBAHHBIM ITPOTPAMMHBIM 00CCIICUCHUEM;

— MMMCEMEHHBIC 33JIaHUS BHITIOJIHSIOTCS Ha KOMITHIOTEPE;

- 9K3aMeH U 3a4eT MPOBOJATCS B YCTHOM ()OPME WIIM BBHITIOIHSIOTCS B THCBMEHHON
(dhopme Ha KOMTIBIOTEpE.

[Ipy HEOOXOIUMOCTH MpPEeIyCMATPUBACTCS YBEIMUYEHHE BPEMEHU U TIOATOTOBKH
OTBETA.

[Ipouemypa  mpoBeneHHs  NPOMEXKYTOYHOW  aTTecTalu Uil OOydJarommxcs
YCTAHABJIIMBAETCS C YYeTOM WX HWHAWBHIYAIBHBIX TCHXO(DHU3HUYECKHMX OCOOCHHOCTEH.
[TpomexyTodHas aTTeCTaluss MOXKET MPOBOUTHCS B HECKOJIBKO ITAIIOB.

[IpoBeneHue mpouenypbl OLEHHBAHUS PE3YJIbTAaTOB OOY4YCHHs JOMYCKAeTCs C
WCIIOJIb30BAHUEM JTIUCTAHIIMOHHBIX 00Pa30BaTEBHBIX TEXHOJIOTUH.

ObecnieunBaeTcst 4OCTYN K MHOOPMAITMOHHBIM U OMOIMOTpadUuecKuM pecypcaMm B CETH
WuTepHer misi kaxmoro oOydaronierocss B (opmax, adalTHPOBAHHBIX K OTPAHUYCHUSM HUX
3II0POBBS U BOCIIPHSITUSL HH(POPMAIUH:

1) JUISL CHENBIX U CIIA00BUIALIIMX:

— B IICUATHON (JOpME yBEIHMUCHHBIM mpudTOM;

— B (hOpMe EKTPOHHOTO JOKYMECHTA,

2) JUIS TIIYXUX U cIa0O0CbIIIaIuX:

— B IICUaTHOM opme;

— B (hopMe EKTPOHHOTO JJOKYMEHTA.

3) JUT 00YJaOIIUXCSI ¢ HAPYIISHUSIMHU OMOPHO-ABUTaTEILHOTO amnmapara:

— B IIeYaTHOM popme;

— B (hopMe ANEKTPOHHOTO JOKYMEHTA.

10. MATEPHAJIbLHO-TEXHUYECKOE OBECNIEYEHUE YYEBHOT'O
MPOLIECCA

VYuebuble 3aHaTus nposoisrcs B ['maBHoM kopmyce [onl'Y (r. Honeuk, np. ['yposa, 6).
Jlnst mpoBesieHust 1abOpaTOPHBIX 3aHATUN TpeOyeTcst aynIuTopHsi, 000pyd0BaHHAs MEJIOBOM MiIn
MapKepHOU JOCKOW, MyJIbTUMEIMHHBIN POEKTOP U 3KpaH, HOYTOYK, KOMIUIEKT y4yeOHOo# Mebenu
JUIL CTYJIEHTOB, pafOouee MecTo mpenojaaBatens. Boixog B WHTepHET NpPOBOJHON WM C
ucronszoBanueM Wi-Fi.
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Jnst caMOCTOSITENbHONH pabOThl HMCIOJB3YIOTCS TEKCTOBBIE M AJIEKTPOHHBIE PECYPCHI
Hayunoii OnOnMMOTEKM YHHBEpPCHUTETAa W JPYTrHUX 3JCKTPOHHBIX OMONMOTEYHBIX 0a3 JAHHBIX,
y4eOHO-MeToIu4ecKkoe oOecredeHne, MPEICTaBICHHOEe B y4eOHO-METOJIUYECKOM KaOWHETe
I'maBHOTO KOpITYCa (ayn.405).

OOyuaromuecss HMEIOT BO3MOXHOCTh  HCIIOJIb30BaTh  y4eOHBIE MaTepHalbl 10
TMCIMIUIMHE, pa3MenieHHble Ha Tuiargopme Moodle IleHTpa auCTaHIMOHHOTO 00pa30BaHUS
®I'bOY BO «loul'Y». IIpn u3y4eHnn AMCUUIUIMHBI PUMEHSIOTCS JIEKTPOHHOE 00ydeHue u
JMCTAaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

C  wWcrosb30BaHWEM — pecypcoB  miuar(opMel  AMCTAHIMOHHOTO  OOpa3oBaHUS
OCYIIECTBISICTCS TEKYIIMA KOHTPOJb 3HAHWK OOYdYalOMIMXCSl HAa OCHOBE TECTUPOBAHHS U
MIPOBEPKH PE3YIBTaTOB CAMOCTOSITEIILHON pabOTHI.
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yauBepcutreta. — Jonenk : Hb lonl'Y, 1999— . — URL: http://catalog.donnu.education (nara
oOpamtenus: 01.01.2023). — TekcT : 31€KTPOHHBIN;



12

3. YueOHuku u apyrue KHUTU 1o MaTeMaTHKe URL:
http://feqworld.ipmnet.ru/ru/library/mathematics.ntm (mata oOpamenus: 31.03.2023). — Pexum
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6. Hayunsie xypranst ®I'BOY BO «Jlonl'Y» URL: http://donnu.ru/science/journals (mata
obpamenus: 31.03.2023). — Pexxum noctyma: cBOOOHBIN. — TEKCT : AIeKTPOHHBIH.

13. MPOTPAMMHOE OBECIIEYHEHUE

1. Windows 7 PRO (kopnioparusnas snuten3us JJoul'Y Ne 46484614)

2. Microsoft Office (koproparuBnas nutiensust JJoul'Y Ne 46472919)

3. Microsoft Visual Studio (aumen3ust nporpammber Dream Spark mist BRICIINX yueOHBIX
3aBe/IeHU)

4. AntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (muuensun GPL, Apache,
BSD m1st cB0601HOTO TIPOTPaMMHOTO 0OECTICUCHHS).
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